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Comprehensive IT Outsourcing.

Project-based Outsourcing

Like everything at Vivus, our project-based outsourcing is people-driven. We believe that better 

people will produce better software. 

We also believe that as a trusted outsourced vendor it is our responsibility to provide our clients 

with the best results within the time and budgetary constraints that are given. 

In order to achieve these results, our first ingredient is quality people. Once a quality team is 

assembled, our second ingredient is agility. 

 

People-driven Processes Produce Quality and Agility

Our project-based outsourcing services include:
 

•  Application Architecture 

•  Application Development

•  Database Design and Development

•  Systems Analysis

Advantages to project-based outsourcing:
 

•  Reduced costs

•  Improving company focus

•  Gain access to greater skills

•  Shared risks

Inefficiencies are rife in projects based on bureaucratic processes and technical documentation. To 

best utilize these quality people we employ an agile approach to software development. We have 

found that small teams with quality people using agile methodologies produce better results every 

time.   

Agile Methodologies



Vivus provides comprehensive information technology 

human capital management services to leading mid-market 

organizations in Virginia. Our services and solutions are 

optimized to provide clients with a higher quality work-

force and with the agility to leverage it.   

Call us for details.
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