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The Difference: We Are Comprehensive

IT Initiatives Use External and Internal Human Resources

Your organization achieves its IT initiatives by utilizing a combination of internal development and
external outsourcing. In other words, IT projects will fall somewhere on an IT outsourcing spectrum

of internally utilized resources and external resources.

IT Outsourcing Spectrum
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Developed with Developed with
Internal Resources External Resources
e.g. company employees e.g. outsourcing suppliers

Servicing Every Level of the Spectrum

Staffing companies provide human resources to firms on the “internal” side of the spectrum while
IT outsourcing firms provide services on the “external” side of the spectrum. Vivus, on the other
hand, provides services and solutions that meet human resource demands at every level of the IT

outsourcing spectrum.

Through this range of services our clients gain greater agility in meeting their human capital

demands, drastically improving their time to market and increasing their competetive advantage.

Comprehensive IT Outsourcing.
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Serving Every Level of the Outsourcing Spectrum

Vivus Software

Staffing Firms IT Outsourcing Firms
Developed with Developed with
Internal Resources External Resources

The Difference

Here's the difference between Vivus and 95% of our competitors. We partner with your company
whether you choose to take on a project in-house or through project-based outsourcing. Our range
of services provides you measurable value at every point on the spectrum. This allows us to focus

on one thing: your long-term success.

Whether your IT initiatives require internal or external resources, you can trust in Vivus to provide

you with a comprehensive array of human capital services to meet your every need.
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Our Philosophy. Our Success.

People Power Systems

Individuals and teams create the information systems that power organizations. Without the right

people, the technology is irrelevant. Without the programmer, the code will never be written.
People power systems.

This profoundly simple truth leads to a less obvious one.

Superior information technology is about how well a company can leverage superior people. It's
about putting the best IT professionals in the right place, at the right time. It's about making use of

your greatest IT asset. People.

And most importantly, it's about partnering with a company who can help you leverage these

assets.

Our Success Formula

Quality + Agility = Results

We provide our clients with two essential ingredients: quality people and the agility to efficiently

utilize them. This combination consistently translates into sustained long-term profitability.

Comprehensive IT Outsourcing.
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Why? Because...

High quality people increase an organization’s profitability by decreasing human resources costs

and improving IT efficiency. Every time.

And..

Increased agility enables an organization to react faster to changes thereby decreasing time-to-

market and allowing a company to maintain a sustainable competitive advantage. Every time.

About Vivus

Since 2003 Vivus has provided comprehensive IT human capital management services to leading
mid-market organizations in Virginia. Our services and solutions are optimized to provide clients

with a higher quality workforce with the agility to leverage it.
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Vivus provides comprehensive information technology
human capital management services to leading mid-market
organizations in Virginia. Our services and solutions are
optimized to provide clients with a higher quality work-

force and with the agility to leverage it.

Call us for details.



